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Bdo cdo Pai H6i €6 Béng ndm 2013 Cong ty Cd phdn Nhwa Bdng Nai

CONG TY CO PHAN NHUA PONG NAI Cong Hoa X& Hoi Chit Nghia Viét Nam

Kk D@c Li.'ip - Tw Do - Hanh Phic

*k*k

Pong Nai , ngdy 6 thang 4 ndam 2013

QUY CHE TO CHUC VA BIEU QUYET

TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2013

Kinh giti: ~ DAI HQI PONG CO PONG THUONG NIEN NAM 2013

CONG TY CO PHAN NHUA PONG NAI
Can cvr Ludt Doanh nghiép Viét Nam ngay 29/11/2005, c6 hiéu lwc thi hanh tur ngay
01/07/2006 va cdc van ban hwdng dan thi hanh.
Can cir Piéu 1é to chirc v hoat déng ciia Cong ty Cé phan Nhia Pong Nai dwoc
Sita doi lan 2 ngdy 16/4/2007.
Dé Pai hoi ¢d dong thudng nién nim 2013 ciia Cong ty C6 phan Nhya Dong Nai

duogc tién hanh nhanh chéng, thuan loi, dat dugc thanh cong tét dep, dam bao quyén loi

clia cac co dong va tuan thu cac quy dinh ctia Luat Doanh nghiép, Diéu 1é Cong ty.

Ban t6 chtrc Pai hoi kinh trinh Pai hoi dong ¢6 dong thong qua “Quy ché 6 chirc

va biéu quyét tai Pai hoi ddng c6 dong thudng nién nam 2013” voi cac ndi dung chinh

nhu sau:

Dieu 1. Nhiém vu cia Dai hoi

Biéu quyét thong qua Quy ché T6 chirc va biéu quyét tai Pai hoi; Chuong trinh Pai
hoi; thanh phan Poan Chu tich, Ban Thu ky va Ban kiém phiéu.

Thao luan va biéu quyét thong qua bao cao ciia Hoi dong quén tri, Ban Tong Giam
dbc tong két hoat dong san xuét kinh doanh nim 2012, Béo céo tai chinh tom tat
nim 2012 da duoc kiém toan; Bao céo hoat dong cua Ban kiém soat ndm 2012. To
trinh phan phdi loi nhuan va chi tra co tire nam 2012; va cac to trinh khac.

Thao luan va biéu quyét thong qua phuong huéng hoat dong san xuat kinh doanh
nam 2013; To trinh Ké hoach phan phdi loi nhuén, chi tra ¢6 tirc nam 2013; To trinh
vé viéc lua chon don vi kiém toan cho nam tai chinh 2013; To trinh vé mirc thu lao
cia HPQT va BKS nam 2013; va cac to trinh khéc;

Thdng qua thé 1¢ bau ctr, bau Hoi dong quan tri.

Biéu quyét thong qua Nghi quyét Dai hoi, Bién ban Pai hoi.
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Piéu 2. C6 dong tham dv Pai hi dong ¢ dong

Cac co dong cua Cong ty co tén trong danh dach c¢6 dong chdt ngay 16/4/2013 déu co

quyén tham dy Pai hoi dong c6 dong Cong ty CP Nhya Pong Nai.

1.

Cac ¢ dong hodc ngudi duoc uy quyén khi dén tham du Dai hoi phai diang ky véi
Ban kiém tra tu cach co dong dé nhan Phiéu biéu quyét, Phiéu bau HPQT,
Phiéu Biu BKS va Phiéu Thao luin trong d6 c6 ghi tén c6 dong hodc nguoi
dugc ty quyén, ma s6 biéu quyét va sd co phan c¢6 quyén biéu quyét tuong Ung
cua co dong.

Co dong/hodc dai dién theo iy quyén khi vao phong Pai hoi phai co mat dung thoi
gian quy dinh va 1am thu tuc dang ky véi Ban t6 chirc Dai hoi; ngdi dung vi tri
hoic khu vuc do Ban t6 chtrc Pai hoi quy dinh.

Trong thoi gian dién ra Dai hoi cd dong, cac co dong phai tuan thi theo sy hudng
dan cia Chu tich doan, g xtr van minh, lich su va gitr trat ty Dai hoi;

Ngudi duge Uy quyén tham dy Dai hoi sit dung mau iy quyén do cong ty cap,
khong duoc uy quyén lai cho nguoi thtr ba tham dy Pai hdi;

Khoéng hat thudc 14 trong phong Dai hoi;

Khong noi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Pai

hoi. Tat ca cac mdy dién thoai di dong phai tit hodc khong duge dé chuong.

Piéu 3. Poan Chi tich

1. Poan Chiu tich gdm 04 ngudi, bao gdm 01 Chi tich va 03 thanh vién. Cha tich Hoi

ddng quan tri nguoi Chil toa Pai hoi ddng c¢d dong. Chu tich doan diéu hanh cong

viéc cua Pai hoi theo ndi dung, chwong trinh ma Hoi déng quan tri (HPQT) d4 du

kién thong qua trudc Pai hoi.

2. Nhiém vu cua Doan Chu tich:

a.

C.
d.

e.

Diéu hanh céac hoat dong cua Pai hoi dong ¢ dong Cong ty theo chwong trinh
du kién cia HDQT da dugc Dai hoi dong co dong thong qua;

Huéng dan cac dai biéu va Pai hoi thao luan cac ndi dung co trong chuong
trinh;

Trinh dy thao, két luan nhitng van dé can thiét dé Dai hoi biéu quyét;

Tra 16i nhitng van dé do Dai hoi yéu cau.

Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

3. Nguyén tic 1am viéc ciia Poan Chu tich:
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Poan Chu tich 1am viéc theo nguyén tac tap thé, tap trung dan chii, quyét dinh
theo da s6.
Pi¢u 4. Ban Thu ky Pai hoi
1. Ban thu ky cia Dai hoi bao gém 02 ngudi do Poan Chu tich gi6i thiéu, Pai hoi biéu
quyét thong qua; Chiu trach nhiém truée Poan Chu tich, Dai hoi dong co dong veé
nhiém vy ctia minh va duéi su diéu hanh ciia Doan Chu tich.
2. Nhiém vy cua Ban Thu ky:
a. Giup Poan Chu tich kiém tra tu cach ciia ¢6 dong va dai dién c6 dong du hop
(khi can thiét);
b. H tro Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua
Pai hoi va théng bao cua Poan Chu tich giri dén cac ¢ dong khi duoc yéu ciu;
c. Tiép nhan, ra soat phiéu diang ky phat biéu cac ¥ kién cia cac ¢ dong, chuyén
Poan Chu tich quyét dinh.
d. Ghi chép day du trung thuc toan bo ndi dung dién bién Pai hoi va cac van dé da
duoc cac cd dong thong qua hodc con leu y vao Bién ban hop Pai hoi;
e. Soan thdo Nghi quyét vé cac van dé dugc thong qua tai Pai hoi;
Piéu 5. Ban Kiém tra Tw ciach Dai biéu
1. Ban Kiém tra tu cach Pai biéu ctia Pai hoi gdm 02 ngudi, bao gdm 01 Truéng Ban va
01 thanh vién do Chu toa gidi thiéu va dugc Pai hoi biéu quyét théng qua.
2. Nhiém vu cua Ban Kiém tra tu cach Dai biéu

- Tham tra tu cach c6 dong va dai dién theo Gy quyén tham dy Pai hoi.

- Truodng Ban kiém tra tu cach Pai biéu bao cao v4i Dai hoi ddng ¢6 dong tinh hinh
cd dong du hop. Néu cudc hop co di sd lwong c6 dong co quyén du hop dai dién it
nhat 65% sd ¢6 phan c¢6 quyén biéu quyét tham dy thi cudc hop Pai hoi dong cd
dong Cong ty duoc t6 chirc tién hanh.

- Ban Kiém tra tur cach Pai biéu phai 1ap Bién ban kiém tra tu cach Pai biéu, bao
c40 va chiju trach nhiém trudc Pai hoi dong cd dong khi thuc hién nhiém vy cia
minh.

Diéu 6. Ban Kiém Phiéu
1. Ban kiém phiéu ctia Pai hoi gdm 03 ngudi, bao gom 01 Truong Ban va 02 thanh vién
do Chu toa gidi thiéu va dugc Pai hoi biéu quyét thong qua.

2. Nhiém vu cia Ban kiém phiéu
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Xéc dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai Pai hoi;
Xem xét va bao cao Dai hoi nhitng trudng hop vi pham thé 18 biéu quyét hodc don
thu khiéu nai vé két qua biéu quyét.

Thong bao két qua biéu quyét cho thu ky;

Ban kiém phiéu phai lap Bién ban Kiém phiéu, bao cdo va chiu trach nhiém trudc

Pai hoi dong c6 dong khi thyc hién nhiém vu ctia minh.

Pi¢u 7. Thao luin tai Pai hdi

1. Nguyén tac:

Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thugc pham vi cac
van dé trinh bay trong chuong trinh ndi dung Pai hoi dong ¢ dong. Trong trudng
hop Pai hoi can nhiéu thoi gian thao luan hon dy kién thi Poan Chu tich s& co
tham quyén quyét dinh van dé nay.
Co dong co ¥ kién ding ky nodi dung vao Phiéu Thao luan d4 dugc phat va chuyén
cho thu ky Dai hoi;
Thu ky Pai hoi s& sap xép cac Phiéu Thao luan cia ¢ dong theo thir ty ding ky va
chuyén 1én cho Poan chu tich;
Co dong khi can phat biéu hodc tranh luan thi gio tay va phai tuan thi cac quy
dinh sau:

0 DPuoc su chip thuan ciia Chu toa;

0 Phai néu tén va ma sb biéu quyét trudc khi phat biéu;

0 Noi dung phét biéu phai ngan gon va phi hop véi Chuong trinh Dai hoi;

0 Noi dung phat biéu phai mang tinh xay dung va phét trién Cong ty;

2. Giai dap y kién cia céac co dong:

Trén co s¢ Phiéu Thao luan ctia c¢6 dong, chu toa hodc thanh vién do chu toa chi
dinh sé& giai dap y kién co dong;
Truong hop do gii han vé thoi gian to chirc, cac cau hoi chua duoc tra 10i tryc

tiép tai Pai hoi s& dugc Cong ty tra loi tryc tiép bang van ban.

Pic¢u 8. Bi¢u quyét thong qua cac van dé tai Pai hji:

1. Nguyén tic:

Tat ca cac van dé trong chuong trinh va noi dung hop cta Dai hoi déu phai duoc

Pai hoi Pong C6 dong thao luan va biéu quyét cong khai.
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Phiéu biéu quyét duoc Cong ty in, dong dau treo va gui truc tiép cho c¢d dong
(ngudi duge Gy quyén) tai dai hoi (kém theo bo tai liéu tham du). Mdi C6 dong
dugc cip 01 Phiéu biéu quyét. Trén Phiéu biéu quyét c6 ghi rd ma sd dai biéu, ho
tén, sé c6 phan so hiru va nhan ty quyén dugc biéu quyét cua co dong do.
Hinh thirc biéu quyét thong qua cic van d¢ tai Pai hoi dong c6 dong thudng nién
nam 2013 nhu sau:
= Biéu quyét bang hinh thirc gio Phiéu biéu quyét: Hinh thicc nay duoc
dung dé thong qua cac van dé nhu: Chuong trinh Pai hoi; Quy ché 1am
viéc va biéu quyét tai dai hoi; Thanh phan Chi tich doan; Ban thu ky; Ban
kiém phiéu; Quy ché bau cir; Danh sach ung cir; thong qua Nghi quyét dai
hoi va Bién ban dai hoi.
= Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc
ding dé thong qua cac van dé: cac nodi dung td trinh ciia Hoi dong quan tri,
Ban Kiém so4t trinh Pai hoi biéu quyét lién quan dén két qua san xuat kinh
doanh nam 2012, ké hoach 2013; biéu quyét stra doi diéu 18 hoat dong cong
ty, bau cir bo sung thanh vién Hoi ddng Quan tri va Ban Kiém Soat nhiém

ky 2012-2017, biéu quyét thong qua cac ndi dung khac tai dai hoi;

- Viéc bau thanh vién Hoi dong quan tri, Ban Kiém soat dugc tién hanh theo thé thirc

bau don phiéu.

2. Cach thirc biéu quyét:

Co dong /hodc dai dién theo Uy quyén cua c6 dong biéu quyét (dong y, khong
dong ¥, khong c6 y kién) mot van dé bang cach bicu quyét truc tiép tai Dai hoi. C6
dong chu y ky tén vao Phiéu biéu quyét.

Co dong hodc ngudi duge dai dién theo Uy quyén thuc hién viéc biéu quyét dé
Dong y, Khong dong y hodc Khdng y kién mot van dé duoc dua ra biéu quyét tai
Dai hoi bang cach gio' cao Phiéu biéu quyét hodc dién cdc phwong dn lwa chon
trén Phiéu biéu quyét twong irng véi cdc ndi dung can biéu quyét theo quy dinh
tai Piém 7 khodn 1.

Khi biéu quyét bang hinh thirc gio cao Phiéu biéu quyét, mat trudc ciia Phiéu biéu
quyét phai dugc gio cao huéng vé phia Chu toa doan. Trudng hop co déng hodc
ngudi dugc uy quyén khong gio Phiéu biéu quyét trong ca ba lan biéu quyét

dong ¥ va khéng dong y hoac khong y kién ciia mot van dé thi duoc xem nhu 13
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khong y kién van dé d6. Truong hop cb dong hodc ngudi duoc iy quyén gio cao
Phiéu biéu quyét trong ca ba lan biéu quyét dong y, khong dong y hoic khong y
kién cia mot van dé thi dugc xem nhu biéu quyét khong y kién. Theo hinh thic
biéu quyét bang gio Phiéu biéu quyét, Thanh vién Ban kiém phiéu danh ddu ma co
dong va sd phiéu biéu quyét tuong ng cua timg cd dong dong y, khong dong ¥,
khong c6 y kién.

3. Thé 1¢ biéu quyét:

3.1. C{&r 01 (mdt) co phan twong dwong véi mot quyén biéu quyét. Mdi dai biéu tham
du dai dién cho mot hodc nhiéu quyén biéu quyét s& duoc cap 01 (mot) phiéu biéu
quyeét.

3.2  Céc van dé can léy biéu quyét tai Pai hoi chi dugce thong qua khi dat duoc ty 1€
biéu quyét dong ¥ cua it nhat 65% sb ¢ phan c6 quyén biéu quyét tham du Pai
hoi. Riéng mot s trudng hop van dé biéu quyét duoc quy dinh tai diém 2, diéu 20
Diéu 1¢ Cong ty thi phai cé sy dong y it nhat 75% s6 ¢6 phan co6 quyén tham du
Dai hoi.

Pic¢u 9. Bién ban, Nghi Quyét hop Pai hoi dong co dong
Bién ban hop Pai hoi dong co dong phai duoc Ban Thu ky lap, doc va théng qua

trude khi bé mac Pai hoi.

Piéu 10. Thi hanh Quy ché

Co dong, nguoi dai dién theo Uy quyén tham du hop Dai hoi phai chap hanh
nghiém chinh Quy ché 1am viéc cua Pai hoi dong c6 dong. Co dong vi pham Quy ché
nay thi tly theo mirc do cu thé Poan Chu tich s& xem xét va ¢6 hinh thie xir 1y theo Diéu
I¢ Cong ty va Luat Doanh nghiép.

Quy ché 1am viéc va biéu quyét tai Pai hoi nay duge trinh bay trude Dai hoi co
dong Cong ty C6 phan Nhya Pong Nai va duoc thong qua khi dugc su chap thuan cia it
nhét 65% s6 cd phan c6 quyén biéu quyét tham dy Dai hoi.

Quy ché nay c6 hiéu luc ké tir thoi diém dugc Dai hoi Pong C6 dong thuong nién
2013 ctia Cong ty C6 phan Nhya Pong Nai thong qua va cham dat hiéu luc sau khi két
thuc Pai hoi.

Thay mit Ban T6 chirc trinh Pai hoi ¢6 dong cho ¥ kién va biéu quyét thong qua.

TM. Ban To Chirc Pai Hoi
Chii tich HDQT
(d& ky, dong diu)
Nguyén Luu Thuy
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Cong ty Cé phén Nhua Bong Nai

CHUONG TRINH PAI HQI CO PONG NAM 2013

CONG TY CO PHAN NHUA PONG NAI

THOI NOI DUNG CHU TRI
GIAN :
8:00-8:30 | POn khach, dang ky dai biéu, phat tai liéu. Ban T6 Chuc
Khai mac Dai hoi
Thong qua Chuong trinh Dai Hoi DA
8:30-8:35 | Thong qua Quy ché Té chirc va Biéu quyét tai Dai hoi Chuom i
Gii thigu Chi tich Poan, Dai biéu, Thu ky Doan, Ban kiém vong it
phiéu
L . - o Ban kiém tra
8:35-8:40 | Bao cdo kiém tra tu cach Dai biéu tham du dai hoi ] L2
tu cach Dai biéu
8:40_8:55 B4o céo ciia Ban Tong Giam Poc vé tinh hinh hoat dong SXKD Téne Gidm B
U099 ham 2012, K& hoach SXKD nam 2013 va Giai phap ong Lt Hoe
8:55-9:05 | B&o céo Tai chinh nim 2012 Tong Giam Pdc
9:05-9:15 | Béo céo ciia Hoi Pong Quan Tri Chu tich HDQT
9:15-9:20 | Béo céo cua Ban Kiém Soéat nam 2012 Truéng BKS
Trinh bay cac ndi dung thong qua trong dai hoi:
1.Thong qua Bao c4o Ban TGP niam 2012, ké hoach nim 2013
2.Thdng qua Béo céo Tai chinh nam 2012
3.Thong qua Bao cao HPQT nam 2012, ké hoach nim 2013
4.Thong qua Béo céo BKS nam 2012, ké hoach nam 2013
5.Thdng qua céc to trinh v&i ndi dung nhu sau:
9:20-9:30 5.1. Két qua hoat dong san xuét kinh doanh va phan phdi lgi | Cha tich HDQT
nhuin nam 2012
5.2. Phuong 4n San xuét Kinh doanh nim 2013
5.3. Thu lao HDQT va BKS nam 2013
5.4. Uy quyén cho HPQT chon Céng ty Kiém toan.
5.5. Sira d6i Piéu Lé Hoat dong Cong ty.
5.5. Bau cir bo sung thanh vién HDQT, BKS
9:30-10:00 | Thao luany kién C6 dong Chu tich HDQT
10:0-10:10 | Biéu quyét thdng qua noi dung to trinh cia HDQT Tong Giam Péc
10:10-10:20| Phat biéu ciia Chu tich HDQT Chu tich HDQT
1. Théng qua Quy ché Bau cir o
” an
10:20-10:25| 2. Thong qua danh sach b6 sung trng vién tng cir vao HBDQT Chuone trinh
3. Cé dong tién hanh bo phidu bau thanh vién HDQT &
10:25-10:40| Nghi giai lao
10:40-11:00| Kiém phiéu va cong b két qua biéu quyét va bau cir Ban kiém phiéu
11:10-11:20| Ra mat HDQT mdi. Chu tich HDQT
11:20-11:30| Théng qua bién ban va nghi quyét Pai hoi déng C6 dong Thu ky dai hoi
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Cong ty Cé phén Nhua Bong Nai

DANH SACH

~ CHU TICH BOAN, THU KY POAN, ’
BAN KIEM TRA TU CACH PAI BIEU, BAN KIEM PHIEU

TAI PHIEN HOP PHCP NAM 2013

I. CHU TICH POAN

1. Ong Nguyén Luu Thuy
2. Ong Vii Binh by

3. Ong Tran Hiru Chuyén
4. Ong Mai Hiru Pat

Il. THU KY POAN

1. Ba Nguyén Thi Huyén

2. Ba Tran Thi Thién

I11. BAN KIEM TRA TU CACH PAI BIEU
1. Ong Nguyén Vin Hiéu

2. Ba Ngb Thi Phuong Chéu

IV. BAN KIEM PHIEU

1. Ong Nguyén Kim Nguyén
2. Ba Vin Thanh L&

3. Ba Vii Thi Thuc HIén

V. BAN KY THUAT
1. Ong Tran Thé St
2. Ong Nguyén Tué Nhat Hoa

VI. BAN HAU CAN
1. Ba Dam Thi Mbi
2. Ba L& Thi Hong Anh

Cha tich HDQT, Truéng Ban T6 Chuc.
Phé Chu tich HBQT
Téng Giam Déc

Truéng Ban Kiém Soat

Truong Ban Thu Ky
Thu ky

Trudng Ban Kiém tra Tu cach Pai biéu

Thanh vién Ban Kiém tra Tu cach Dai biéu

Trudng Ban Kiém Phiéu
Thanh vién Ban Kiém Phiéu
Thanh vién Ban Kiém Phiéu

Trudng Ban K¥ Thuat
Thanh vién Ban K§ Thuat

Trudng Ban Hau Can

Thanh vién Ban Hau Céan
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHUA DONG NAI Poc lap — Tw do — Hanh phic
—————————————————————————— 000----------

PHong Nai, ngay 19 thang 4 ndm 2013
BAO CAO
TONG KET THUC HIEN KE HOACH SAN XUAT

KINH DOANH NAM 2012 VA KE HOACH NAM NAM 2013

PHAN 1: TONG KET HOAT PONG SXKD NAM 2012
1. Pic diém tinh hinh

Nén kinh té thé gidi gip nhiéu bat 6n do khung hoang tai chinh va no cong chau Au
tiép tuc kéo dai. Su suy thoai dong tién My va Euro khu vuc chau Au lam gia ting khing
hoang tin dung dan dén khing hoang hé thdng thwong mai todn cau. Cac nén kinh té dau
tau nhu My, Trung Qudc, Nhat déu suy giam ting truong kinh té 1am anh huéng dén nén
kinh té trong nudc chung ta. Tir d6 thi trudng tiéu thu bi thu hep, hang tén kho ¢ muc
cao, ty 1é ng x4u ngan hang ting cao lam cho mot sé doanh nghiép nhoé pha san hang loat
hoidc phai thu hep lai san xuat.

Chinh phu da 4p dung cac giai phap chinh sach tai chinh va tai khoa that chat, thuc
hién viéc kiém soat tham hut ngan sach dudi 5%, giam cho vay vao cac linh vuc phi san
Xuat nhu chimg khoan va bat dong san. Viéc ap dung chinh sach nay da anh hudng 16n
dén trién khai cac du 4n cap thoat nudc do khong thu xép duge ngudn vén.

Tuy nhién tinh hinh cubi nam 2012 tinh hinh lam phat d dugc kiém soat, chinh pha
tiép tuc thuc hién mot s6 dy an cap thoat nude cho cac khu virc mién Tay, mién Trung
c6 ngudn von tir ODA d& duoc tiép tuc giai ngan. Do d6 tinh hinh san xuit kinh doanh
cubi nam 2012 gap rat kha quan.

2. B40 céo két qua hoat dong san xuit kinh doanh
2.1. Két qua hoat dong sin xuit kinh doanh nim 2012
Nam 2012, hoat dong san xuat kinh doanh gap rat nhidu kho khin tuy nhién DNP

cling d4 thue hién hoan thanh ké hoach loi nhuan nhu sau:
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Chi tiu Pon vi | Kéhoach | Thuc hién | Thuc hién | Ty 1é
tinh | ndm 2012 | ndm 2012 | ndm 2011 | HT (%)
Doanh thu Ty dong 320 305,98 | 356,53| 95,62
Loi nhuan trude thué | Ty dong 8,90 15,16
Loi nhuén sau thué Ty dong 6,8 8,24 12,52 | 121,18
L4i co ban trén c6 phiéu | Dong 2.323 3.602
San luong Ong Tan 3.200 2.657 3.230| 83,03
San lugng Tai bao bi Tan 4.500 3.383 3.222| 75,18

2.2. Panh gia hiéu qua két qua hoat dong san xuit kinh doanh

2.2.1. Nhirng két qua dat dwoc

Nhin lai mot nam véi day nhitng tic dong gay kho khan cho cac doanh nghiép noi
chung va céng ty ndi riéng, bang su chi dao dinh huéng va thyc hién chién luge cua Hoi
dong Quan tri, nang lyc quan 1y, diéu hanh sang tao cia Ban Tong Giam ddc, phat huy
sang kién ciia nguoi lao dong. Pic biét trong d6 c6 sy bo sung ngudn nhan lyc chét lugng
cao d4 c6 kinh nghiém qua céc vi tri cac Tap doan Ién tham gia vao Hoi Pong Quan Tri,
Ban Tong Giam Ddc dd dua cong ty c6 nhitng hudng phat trién mo rong thi truong Bic,
Trung, Nam ciing nhu lién két v6i ddi tac quan trong trong khu vuc Pong Nam A gitp
cho san pham ctia cong ty ngdy cang canh tranh hon.

Nhing tién bo cu thé ma cong ty da dat dugc trong nam qua d6 1a:

- Doanh thu dat 95,6% ké hoach (306 ty / 320 ty).

- Loi nhuan dat 120,5% ké hoach (8.2 ty/ 6,8 ty).

- Thu nhap nguoi lao dong binh quéan tang 6,7 % so véi ké hoach (4,8/4,5 triéu
dong/nguoi/thang).

- San lugng xuat khau tli xi nghiép bao bi suy giam 1a do chinh séch ban chong pha
gia cia chau Au ddi véi Trung Qudc duoce gd bo 1am cho mot s6 khach hang quan trong
cua cong ty da cat giam san lugng chuyén sang Trung Qubc gia cong 1am anh hudng dén
hoan thanh ké hoach cua Kinh doanh Bao bi.

- San luong Ong Nhuya ciing suy giam nguyén nhan la do cha yéu 1a ngan séach giai
ngan ctia nha nude cho cac du an cong trinh cp thoat nudc, cac dy an xay dung bi chia

thanh nhiéu giai doan dai hon hoic hity dy an. Tuy nhién cong ty ciing da nhanh chéng
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thay dbi tiép can da dang thi trudng muc tiéu hon, phat trién thém tham gia cac dy an
cap, thoat nudce, xay dung tu nhan hon.

Tuy nhién gap nhiéu khé khin vé ngudn vén vay tir ngan hang, chinh sach gia béan
canh tranh, cong ty cling d4 ty cai tién dugc hé thong may méc gitup nang cao dugc ning
suat, cai thién chét luong san pham, nang cao tay nghé cua nguoi cong nhan. Qua do
khang dinh chét lugng san pham cia DNP trém nhiing cong trinh.

Pé dat duoc nhitng két qua hoat dong san xuét kinh doanh nhur trén, Ban Tong giam
dbc Cong ty ¢4 bam séat dinh hudng cua Hoi dong quan tri, kip thoi nam bét thong tin thi
truong dong thoi tap trung tri tué va ning lyc tap thé ciia can bo quan ly trong Cong ty dé
hoach dinh nhimng giai phap tirc thoi gop phan quan trong cho viéc hoan thanh céc chi
tiéu Pai hoi ddng cd dong 2012 da dé ra. Nhitng nguyén nhan chi yéu dam bao cho két
qua trén la:

- Chu dong duoc ngudn nguyén liéu kip thoi cho céc don hang san xuat.

- Phong kinh doanh d c6 nhiéu nd luc trong viéc duy tri, tim kiém khach hang mai,
mé& rong thi truong tiéu thu nhu thanh 1ap vin phong phia Bac.

- Tiét kiém t6i da céc loai chi phi thong qua cac bién phap vé k§ thuat, cong nghé dé
giam gia thanh, nang cao hi¢u qua kinh doanh.

- Tao duoc su déng thuan trong ndi bd cong ty trong nd lyc thyc hanh tiét kiém,
nang cao nang suét va chia sé kho khan chung.

2.2.2. Nhitng diém can khic phuc trong hoat dong didu hanh Sin xuit
Kinh doanh nam 2012

- Cong tac kinh doanh chua tao dugc dot pha trong to chirc hodc phuong thirc ban
hang vi vay chua day dugc san lwong tiéu thu trong khi mirc dau tu cho san xuat éng ting
Ién nhiéu trong ba nam qua.

- Lao dong pho thong bién dong lién tuc do tam 1y nhay viéc, nghi viéc vé qué, nghi
viéc do hét tudi lao dong dan dén anh hudng t6i san lwgng va ning suat do d6 can co
chinh sach thu hit va gitr chan ngudi lao dong gan bé lau dai voi cong ty.

- Nhan vién kinh doanh san pham 6ng nhya con thiéu do d6 can phai b6 sung va
dao tao kip thoi, phai tao diéu kién tét nhat vé chinh sach ban hang va cac diéu kién co
thé dé vu tién phat trién mé rong kinh doanh.

- Gia san pham cao hon cic san pham cling loai khac vi cong ty phai tinh 14i suat

cao, khau hao may moc 16n dan dén viéc tiéu thu san pham giam.
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- Chat lugng san pham thiéu 6n dinh, phai kiém soat t6t tir nguyén liéu dau vao tgi
san pham dau ra.

- Nguén cung cp nguyén liéu bi han ché va con chu quan trong khau nhap nguyén
liéu, can phai chi dong tim cac ngudn cung cip mai dé duy tri sy 6n dinh xuyén sudt
trong san xuat.

3. Céac cong ty co lién quan

3.1. Théng tin vé cong ty lién quan

Cong ty con: Cong ty C6 phan Nhwra Pong Nai Mién Trung

Thanh lap: Cong ty C6 phan Nhya DPong Nai Mién Trung dugc thanh lap theo gidy
ching nhan diang ky kinh doanh lan dau s6 3303070169 ngay 27 /12/ 2005 do So Ké
hoach va Pau tu tinh Quang Nam cép va thay doi lan thir 2 vao ngay 26/12/2007.

Tru so: Lo 06, Khu Cong nghiép Pién Nam — Dién Ngoc — Huyén Dién Ban — Tinh
Quéng Nam.

Linh vuc kinh doanh: San xuét va kinh doanh.

- San xuét kinh doanh 6ng nhya va cac san pham nhya PVC va HDPE.

- Xay dung céac cong trinh cap thoat nudc va lap dat cac tuyén duong 6ng thoat
nudce, cong trinh dan dung, cong nghiép, giao thong thuy 1o1.

- San xuat kinh doanh ném mousse x6p, ném 10 xo va moussee dan dung, cong
nghiép.

- San xuat bao bi nhua, bat PP va c4c san pham nhua dan dung, cong nghiép.

- Vén diéu 1&: 10.000.000.000 dong.

- Ty 18 von gbp ctia cong ty me theo von gop thuc té 1a: 83,1%.

3.2. Tom tit bao cio hoat dong sian xuit kinh doanh Cong ty Cé phan
Nhwa Pong Nai Mién Trung nim 2012

Nam 2012 hoat dong san xuat kinh doanh cia cong ty C6 phan Nhya Dong Nai
Mién Trung d& hoan thanh nhiém vu vugt mirc dé ra. Cac chi tiéu cy thé nhu sau:

- Doanh thu thuan vé ban hang va cung cap dich vu dat 40,81 ty, dat 153,65% so
v6i nam 2011 14 26,56 ty. Pay 1a két qua ting doanh s6 vugt bat trong nén kinh té kho
khan..

- Loi nhuan truée thué dat 1,94 ty, dat 101,04% so v&inam 2011 1a 1,92 ty.

- Loi nhuan trudc sau thué dat 1,84 ty, dat 100% so vdinam 2011 1a 1,84 ty.
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PHAN II: PHUONG HUONG SAN XUAT KINH DOANH NAM 2013
1. K& hoach sin xuit kinh doanh nim 2013

Tong doanh thu du kién: 400 ty dong.

Loi nhuan sau thué du kién: 10 ty dong.

STT Tén chi tiéu PVT Ké hoach | Thuchién | Tilé
2013 2012 %
A B C 1 2 3=1/2
| | Doanh thu Ty dong 400 305,98 | 130,73
Il | San pham chii yéu
1. C)ng nhua cac loai Tan 4.500 2.657 | 169,36
2. Bao bi Tan 3.500 3.383 | 103,46
Thu nhap binh quan Tr. dong 5,0 48| 104,17
IV | Loi nhuén sau thué Tr. dong 10,000 8.243 | 121,31
Trong do:
dQO“aynﬁhat trién san xuat kinh Tr. ddng 2516 3.166 | 79,47
Quy¥ du trix tai chinh (5%) Tr. dong 500 412 | 121,36
Qu¥ khen thudng (10%) Tr. déng 1.000 824 | 121,36
Thu lao HPQT va BKS (5%) Tr. dong 500 312 | 121,36
Cb tirc (16%) Tr. dong 5.484 3.427 | 160,00

2. Cac giai phap thwce hién trong nim 2013

a. Ngudn nhan luc

Xay dung dinh mic cong viéc, dinh mirc lao dong cho toan thé CBCNV cho tit ca
cac bo phan.

Xay dung chuong trinh tuyén dung va dao tao cho CBCNV méi dap ung theo timg
khu vuc Béc, Trung, Nam theo hudng sir dung nguoi dia phwong khu vuc d6 gitp
hiéu rd vin hoa dia phuong.

Xay dyung chinh sach tuyén dung lao dong pho thong theo hudng tao duoc gin bo lau
dai v&i cong ty trén co so tay nghé, mirc d6 cng hién dam bao cong nhan séng tot voi
luong.

b. Tai chinh

Nang cao nghiép vu va trach nhiém cta bo phan tai chinh, ké toan nham dap tmg duoc
yéu cau quan ly chi phi, quan ly gia thanh, gia ban, cong ng. Thuc hién bao céo quyét
toan thang, quy, nam nhanh chinh x4c, ding thoi gian quy dinh nham hd tro cho viée

ra quyét dinh ciia Ban Giam Pdc trude cac bién dong khé luong cia thi truong hién
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nay.

- Thuc hién viéc danh gia tin nhiém khach hang dinh ky nham tham dinh mc do tin
nhiém caa khach hang qua viéc kiém soat han mac c6ng ng, mirc tam tng, thoi gian
thu tién theo timg hop dong nham ting thanh khoan, giam é4p luc tai chinh cho céng
ty.

c. Kinh doanh

- Phong kinh doanh nham mé rong thi treong tir mang du én sir dung vén ngéan sach
sang mang duy an sir dung von tu nhan ciing nhu lién két véi ddi tac uy tin cung cép
c4c san pham kém theo dam bao chat lwgng nang cao uy tin ctia DNP.

- Xay dung cac chinh sach ban hang theo timg khu vuc, d6i twong khach hang, nhém
san pham. Chinh sach chiét khau ban hang cho khach hang va chinh sach thuéng cho
nhan vién kinh doanh tao dong luc ban hang.

d. Ky thuat Cong nghé

- Phong K¥ thuat Cong nghé Thuyc hién viéc cai tién va tng dung ky thuat, cong nghé
dé lam tang nang suat lao dong, giam chi phi san xuat, nang cao chat lugng san pham
va giam gia thanh san pham tao loi thé canh tranh dya trén chat lugng, gia thanh san
pham.

- Phong Ky thuat Cong nghé ap dung chuong trinh quan 1y sira chira thiét bi giup giam
thoi gian ding may, giam chi phi stra chira bao tri toan nha may.

- Xay dyng hé thong hd tro k¥ thuat khach hang han éng dam bao viéc viéc ndi éng
dung k¥ thuat han ché rui ro khi lip dng cong trinh ldy sy hai long cua khach hang
lam thudc do danh gia chat lugng dich vu.

e. Quan tri

- Ung dung cong cu cong nghé thong tin trong kiém soat quy trinh tir chdm cong, tinh
lugng, trién khai san xuét, danh gia chat lugng dam bao cac so liéu khach quan va Ia
co s Ban Giam Pdc dua ra viéc diéu chinh chinh sach vé dinh mirc lao dong, san
XUAt, tai chinh.

- Cai tién lién tuc vé hé thong quan tri chat lwong ISO 9001:2008 gitip cho céc san
pham dat chat luong theo tiéu chuan qudc té vé chat luong san pham va chat luong
quy trinh.

- Xay dung phong trio thi dua phét huy cai tién, tiét kiém trong hoat dong san xuat kinh

doanh.
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Chdng t6i hy vong véi ké hoach va c4c giai phap dé nghi nhu trén, Cong ty Co phan

Nhya DPdng Nai s& timg budc vuot qua duoc kho khin trong nam 2013 va phét trién 6n

dinh cho cac nam sau.

PHAN III: BAO CAO TAI CHINH DA KIEM TOAN NAM 2012

1. Bang can d6i ké toan hop nhat

TAI SAN l;/léa 31/12/2012 | 01/01/2012
A TAI SAN NGAN HAN 100 | 165878,252,996 | 154,557,829,979
(100 = 110+120+130+140+150)
I. | Tién va cdc khoan twong dwong tién 110 3924102287 | 15 504470739
1 Tién 111 3,924,102,287 13,204,470,739
2. | Céc khoan tuong duong tién 112 - -
Il. | Céac khoan dau tw tai chinh ngan han 120 - -
1. | Dau tungin han 121 - -
2. | Duy phong giam gia dau tu ngan han 129 - -
I11 | Cac khoén phai thu ngin han 130 | 85425491,648 | 77,057,186,892
1 Phai thu ctia khach hang 131 82,205,699,733 73,699,661,409
2. Tra trude cho nguodi ban 132 8,325,047,716 5,728,346,971
3. Phai thu ndi bo ngan han 133 - -
Phai thu theo tién o hop dong xay i i
4. | dung 134
5. Céc khoan phai thu khac 135 1,430,733,881 957,955,456
6. | Du phong phai thu ngén han khé doi 139 | (6,535,989,682) | (3,328,776,944)
IV | Hang t3n kho 140 72,128,267,641 59,248,806,518
1 Hang tén kho 141 73,253,570,193 59,491,961,173
2. | Du phong giam gia hang ton kho 149 | (1,125,302,552) (243,154,655)
V.| Taisin ngfin han khac 150 4,400,391,421 5,047,365,831
1 Chi phi tra trude ngan han 151 13,416,724 44,121,712
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2. | Thué GTGT dugc khau trir 152 - -
s nl‘[ggé va c&c khoan khac phai thu Nha o 1126,413,654 1,000,000
Giao dich mua ban lai trai phieu chinh ] ]
4. | phu 157
5. | Tai san ngfn han khac 158 3,260,561,043 5,002,244,119
B. TAI SAN DAl HAN 200 | 76,321,240,463 |  86,524,030,683
(200 = 210+220+240+250+260)
I. | CA&c khoan phai thu dai han 210 - -
1. | Phai thu dai han cta khach hang 211 - -
2. Von kinh doanh don vi truc thude 212 - -
3. | Phai thu dai han noi bo 213 - -
4. | Phai thu dai han khac 218 - -
5. | Duy phong phai thu dai han kho doi 219 - -
Il. | Taisan c¢b dinh 220 73,274,845543 | 80,994,817,937
1. | Taisan cd dinh hitu hinh 221 60,001,106,386 |  70,130,106,208
- Nguyeén gia 222 | 118,061,535,790 | 116,893,641,214
- Gia tri hao mon luy ké 223 | (58,060,429,404) | (46,763,535,006)
2. | Taisan cb dinh thué tai chinh 224 8,226,647,223 |  10,597,195,005
- Nguyeén gia 225 15,381,758,550 |  14,786,300,517
- Gia tri hao mon luy ké 226 (7,155,111,327) | (4,189,105,512)
3. | Taisan cb dinh v6 hinh 227 - -
- Nguyén gia 228 - -
- Gi4 tri hao mon luy ké 229 - -
4. | Chi phi xay dung co ban do dang 230 5,047,091,934 267,516,724
Il | Bat dong san dau tw 240 - 2,441,030,000
- Nguyeén gia 241 - 2,441,030,000
- Gi4 tri hao mon luy ké 242 - -
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IV | Céc khoén dau tw tai chinh dai han 250 - -
1. | Dau tu vao cong ty con 251 - -
2. | Dau tu vao cong ty lién két, lién doanh | 252 - -
3. Pau tu dai han khac 258 - -
Dy phong giam gia dau tu tai chinh dai ) )

4. | han 259
V. | Taisan dai han khac 260 3,046,394,920 3,088,182,746
1 Chi phi tra trude dai han 261 1,102,097,225 1,261,645,604
2. Tai san thué thu nhip hodn lai 262 85,027,421 18,587,060
3. Tai san dai han khac 268 1,859,270,274 1,807,950,082
TONG CONG TAI SAN 270 | 242,199,493 459 | 241,081,860,662
NGUON VON 31/12/2012 |  01/01/2012
A NQ PHAI TRA (300=310+330) | 300 | 154,684,876,389 | 154,330,564,920
l. No ngi‘ln han 310 141,728,029,407 | 132,859,666,532
1 Vay va ng ngan han 311 109,178,090,973 99,203,103,878
2. Phai tra cho nguoi ban 312 15,458,529,831 20,854,081,420
3. Nguoi mua tra tién trudc 313 5,710,064,342 5,219,728,214
4. Thué va cac khoan phai nop Nha nuée 314 7,204,150,461 3,550,775,276
5. Phai tra nguoi lao dong 315 2,098,661,420 862,605,745
6. Chi phi phai tra 316 2,850,023,546 2,325,571,645
7. Phai tra noi bo 317 - -
8. | Phai tra theo tién d¢ hgp dong xay dung | 318 - -
. kﬁ:é: khoan phai tra, phai nép ngan han 1o 1,297.484.003 844,448 151
10. | Du phong phai tra ngén han 320 ) )
11. | Quy khen thudng, phuc loi 323 (2,068,975,169) (647,797)
. 327 - -

Giao dich mua ban lai trai phiéu chinh
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12. | phu
Il. | Ng dai han 330 12,956,846,982 21,470,898,388
1. | Phai tra dai han nguoi ban 331 - -
2. Phai tra dai han noi bd 332 - -
3. | Phai tra dai han khac 333 89,792,000 89,792,000
4. | Vayvang dai han 334 12,867,054,982 21,381,106,388
5. | Thué thu nhap hodn lai phai tra 335 - -
6. | Du phong trg cap mat viéc 1am 336 - -
7. | Duy phong phai tra dai han 337 - -
8. Doanh thu chua thye hién 338 - -
9. | Quy phat trién khoa hoc va cong nghé 339 - -
B. VON CHU SO HU'U a00 | 84154333497 |  83,620427,062
I.| Vén chii sé hiru 410 84,154,333,497 83,620,427,062
1. | Von dau tu cua chu so hitu 411 34,276,370,000 34,276,370,000
2. | Thang du von cd phan 412 26,720,892,735 26,720,892,735
3. | Von khac cua chu sé hitu 413 1,441,908,340 1,239,475,588
4. | Cophiéu quy 414 (427,842,000) (427,842,000)
5. | Chénh léch danh gia lai tai san 415 - -
6. | Chénh léch ty gia hoi doai 416 - -
7. | Quydau tu phat trién 417 9,610,422,199 7,498,861,723
8. | Quy du phong tai chinh 418 2,250,740,284 2,042,221,033
9. | Quy khac thudc vdn cha so hitu 419 - -
10. | Lgi nhuan sau thué chua ph&n phoi 420 10,281,841,938 12,270,447,983
11. Nguon von dau tu XDCB 421 - -
12. | Quy¥ hd trg sip xép doanh nghiép 422 - -
Il. | Nguén kinh phi, quy khac 430 - -
1. | Nguon kinh phi 432 - -
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2. | Ngudn kinh phi d& hinh thanh TSCD 433 - -
C | LOIICH CUA CO PONG THIEU SO 3,360,283,574 3,130,868,680
TONG CONG NGUON VON | 440 | 242199493459 | 241,081,860,662
2. B4o céo két qua hoat dong san xuat kinh doanh
CHI TIEU Nim 2012 | Nim 2011
1. | Doanh thu ban hang va cung cap dich vu 01 | 305,979,407,085 356,991,654,755
2. | Cac khoan giam trir doanh thu 02 970,000 459,414,374
Doanh thu thuén vé ban hang va cung cip
3. | dichvu 10 | 305,978,437,085 356,532,240,381
4. | Gia vbn hang ban 11 | 258,600,298,194 311,663,705,976
Loi nhuén gdp vé ban hang va cung cip
5. | dich vu (20 =10 -11) 20 | 47,378,138,891 44,868,534,405
6. | Doanh thu hoat dong tai chinh 21 2,846,696,732 1,043,971,234
7. | Chi phi tai chinh 22 | 17,465,947,065 17,953,291,587
Trong do: Chi phi I3 vay 23 | 10,757,841,824 14,062,278,276
8. | Chi phi ban hang 24 8,358,944,825 9,279,243,901
9. | Chi phi quan 1y doanh nghiép 25 | 16,374,164,346 9,750,138,429
10. | Lg¢i nhuén tir hoat déng kinh doanh 30 8,025,779,387 8,929,831,721
(30 =20 + 21 - 22 - 24 - 25)
11. | Thu nhéap khac 31 5,655,676,954 9,629,702,667
12. | Chi phi khac 32 4,775,378,042 3,393,894,176
13. | Lgi nhuén khac (40 = 31 - 32) 40 880,298,912 6,235,808,491
Loi nhuén (1) trong cdng ty lién két, lién
14. | doanh - -
15. | Téng loi nhuin ké toan truéc thué 50 8,906,078,299 15,165,640,212
(50 = 30 + 40)
16. | Chi phi thué TNDN hién hanh 51 729,431,704 2,570,303,477
17. | Chi phi thué TNDN hoén lai 52 (66,440,361) 77,219,127
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18. | Loi nhuén sau thué thu nhap doanh nghiép | 60 8,243,086,956 12,518,117,608

(60 =50 - 51 -52)

18.1 | Loi nhuan sau thué ctia c6 dong thiéu sb 61 310,781,306 215,952,515
18.2 | Loi nhuan sau thué ctia Cong ty me 62 7,932,305,650 12,302,165,093
19. | L&i co ban trén cé phiéu 70 2,323 3,602

3. Panh gi4 Cong ty Kiém ton

Nim 2012 Coéng ty TNHH Kiém toan va Dich vy Tin hoc TP.HO Chi minh dugc
chon 14 Cong ty Kiém toan cia Cong ty CP Nhya Ddng nai.

Chung t61 d& thuc hién viéc kiém toan theo cac chuin muc kiém toan Viét Nam.
Cac chuan muyc nay yéu cau cong viéc kiém toan 1ap ké hoach va thyc hién dé c6 sy dam
bao hop 1y rang cac bao cio tai chinh hop nhat khong con chira dung cac sai sot trong
yéu. Chuing toi ¢4 thyc hién viéc kiém tra theo phuong phap chon mau va &p dung céc
thir nghiém can thiét, cac bang chirng x4c minh nhiing thong tin trong cac bao co tai
chinh; dénh gia viéc tuan thi cdc chuan muc va ché d6 ké toan hién hanh, cac nguyén tic
va phuong phap ké toan duoc 4p dung, cac ude tinh va xét doan quan trong ctia Tong
Giam dbc Cong ty cling nhu cach trinh by tong quat cac bao céo tai chinh hop nhét.
Chung t6i cho rang cong viée kiém toan d& dua ra nhitg co so hop 1y dé 1am cin cir cho
y Kién cta chung toi.

Theo quan diém ctia Ong Nguyén Quang Tuyén — Kiém toan vién sb Chimg chi
KTV:0113/KTV do B¢ Tai chinh cap, xét trén cac khia canh trong yéu, cic béo cdo tai
chinh hop nhat d& phan anh trung thuc va hop 1y tinh hinh tai chinh cia CONG TY CO
PHAN NHUA DONG NAI tai ngay 31 thang 12 nam 2012, ciing nhu két qua hoat dong
kinh doanh hop nhét va c4c ludng luu chuyén tién té hop nhét cia Cong ty cho nam tai
chinh két thiic cung ngay, phu hop véi chuan muc, ché do ké toan Viét Nam hién hanh va
cac quy dinh phap ly co6 lién quan.

4. Phan tich tinh hinh tai chinh

4.1. Cac chi s tai chinh co ban

. . Tang
STT Chi tiéu Donvi | o1 | 2011 | ST | Giam
tinh léch
: (%)

Cau tric tai san, nguon
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von
1 Céu tric tai san
Tong gia tri ti san Tr. Dong | 242,199 | 241,082 1,117 | 100.46%
Tai san ngin han Tr. Pong | 165,878 | 154,558 | 11,320 | 107.32%
Tai san dai han Tr.Dong | 76,321 | 86,523 | (10,202) | 88.21%
2 | Cau tric ngudn von -
No phai tra Tr. Pong | 158,045 | 157,462 583 | 100.37%
Vén chu s hitu Tr.Dong | 84,154 | 83,621 533 | 100.64%
Il | Kha nang sinh loi
Doanh thu thuan Tr. Pong | 305,978 | 356,535 | (50,553) | 85.82%
Loi nhuan trudc thué Tr. Pong 8,906 | 15,165| (6,259)| 58.73%
Loi nhuan sau thué Tr. Pong 8243 | 12518 | (4,275)| 65.85%
Ty suat lgi nhuén gép 15.48% 12.58% 123.04%
Ty suat 1gi nhuan trudce thue 2.91% 4.25% 68.43%
Ty suét loi nhuén sau thué 2.69% 3.51% 76.73%
111 | Tinh thanh khoan
Hé s6 thanh toan hién hanh 1.17 1.16 100.90%
Hé s6 thanh todn nhanh 0.66 0.72 91.87%
No kho doi 6,535 3,328 3,207 | 196.35%
Vong quay hang ton kho 3.94 5.78 68.11%
Sb ngay ton kho binh quan 93 63 30 | 146.82%
S6 ngay thu tién 93 80 13| 116.90%
Sb ngay tra tién 22 24 (3)
Ky luan chuyén tién mat 164 118 46 | 138.57%
IV | Chi tiéu khéac
\Vong quay tong tai san 1.27 1.48 85.56%
Suat sinh lgi cia VCSH 0.10 0.16 63.16%
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No trén tong tai san 0.64 0.64 99.77%
No trén von chu sé hitu 1.84 1.85 99.46%
Ty 1é chi tra cd tirc 10% 16% 62.50%

4.2. So' b céu tric tai chinh Cong ty
Két thiic nam 2012 cong ty c6 Tong tai san 242,2 ty ting 1,1 ty so véi nam 2011,
Trong d6 tai san ngan han ting 11,2 ty va tai san dai han giam 10,1 ty. Ty trong tai san
ngan han nam 2012 bang 68% tong tai san, ting hon 4% so véi nam 2011. Nguyén nhéan
thay d6i chii yéu co cau nay l1a do cong ty ting trudng doanh thu dng nhya vao 2 thang
cubi nam 1am cho khoan phai thu tir khach hang tang 1én 8,5 ty, giam 9,4 ty dong tién mat
tai ngan hang dé du trit nguyén vat liéu dé cung ung dii va kip cho san xuat dau nam
2013 véi céc lich giao hang day dic , do d6 hang ton kho tang hon 12,9 ty.
Nam 2012 14 nam khong bién dong nhiéu trong co ciu ngudn von so véi nam 2011.
No phai tra ca 2 ndm c6 khoang 158 ty chiém 65% co cau ngudn vén, cOn lai vén cha so
hitu chiém 35%.
4.3. Phan tich chi s6 tai chinh
a. Panh gia hiéu qua kinh doanh
Ban Tong Giam Ddc nhan thay tinh hinh san xuat kinh doanh nam 2012 sé& 1a rat
kho khin. Mic du doanh thu chi dat 98% ké hoach nhung loi nhuan sau thué lai vuot ké
hoach 1,6 ty twong duong bang 120% ké hoach dé ra. Ty suat loi nhuan gop trén doanh
thu nam 2012 bang 15,5% ting 2,9% so voi nam 2011. Nguyén nhan 1a do cong ty da
quan 1y chat ché gia nguyén vat liéu dau vao va tiét kiém dugc 2% ty 18 hao hut Nguyén
vt liéu so v6i cling ky nam ngodi. Tuy nhién ty suat loi nhuan trude thué nam 2012 chi
dat 2,91% /doanh thu va d6 ciing 1a diém cong ty sé khac phuc ngay trong nim 2013
bang viéc that chat quan 1y chi phi trén co s chinh sach tiét kiém va sir dung dinh mirc
hop ly.
b. Panh gia tinh thanh khoan va sy ting trwéng
Tinh thanh khoan nhanh nim 2012 ctia cong ty kém hon nim 2011, nhung vin dam
bao kha nang thanh toan. Nguyén nhan tinh thanh khoan kém hon:
- S6 ngay t6n kho tang tir 63 ngay nam 2011 thanh 93 ngay nim 2012.
- Khoan phai thu binh quan tang thém 13 ngay, tirc ngdy thu tién binh quéan cong ty
la 93 ngay (twong duong 3 thang).
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- Trong sb d6 cong ty ciing d4 trich lap du phong phai thu kho doi 6,5 ty dé dam bao
an toan cho tai chinh

- S6 ngay no phai tra khach hang binh quan giam 3 ngay so véi nam 2011.

Tat ca yéu t6 trén 1am cho chu ky kinh doanh nam 2012 ting thém 46 ngay so Véi
nam 2011, tirc 1a chu ky kinh doanh nam 2012 |a 164 ngay.

Trude tinh hinh trén, Ban giam déc ciing ¢4 va dang xay dung chinh sach ban hang
hop 1y, thuc ddy thu hoi ng va song song d6 dam phan khach hang thyc hién viéc cung
cap nguyén vat liéu bang LC tra cham, nhanh chong 6n dinh san xuat kinh doanh...s&
gitip cho tang chu ky kinh doanh, hiéu qua ngudn vén cong ty.

Trén day 1 bao céo téng két tinh hinh hoat dong san xuat kinh doanh nam 2012,
phuong huéng san xuat kinh doanh nim 2013 va bao céo tai chinh dugc kiém toan.

Trén trong cam on Quy vi da nghe va trinh Dai hoi cho y kién.

Tong Giam Poc
(Pa ky, Péng diu)
Tran Hiru Chuyén
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CONG TY CO PHAN
NHUA DONG NAI
S6:...../BC-HPQT

VA PHUONG HUONG HOAT PONG NAM 2013

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phac

PHong Nai, ngay 19 thang 4 ndm 2013
BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2012

Hoi dong Quan tri (HDQT) Coéng ty Co phan Nhya DPong Nai kinh trinh Dai hoi

dong C6 dong béo cao két qua hoat dong ciia Hoi ddng Quan tri ndam 2012 va Phuong

hudng hoat dong nam 2013.

1. Co chu tb chire

Trong nam 2012, HDQT nhiém ky méi nam 2012-2017 va c6 sy thay d6i vé nhan

su nhu sau:

1. Ong Nguyén Luu Thuy

2. Ong Vii Binh By
3. Ong Lé Huy Phuong

4. Ong Nguyén Phu Tuac
5. Ong Nguyén Xuan Nam

Chu tich HDQT

Pho Chu tich HBQT
Thanh vién HDQT

2. Ty 1€ nam giir co phiéu cac Co dong

Thanh vién HDQT
Thanh vién HDQT

Tong sb von diéu 1¢ tinh dén nam 2012 14 34.276.370.000 dong.

Co cau von ciia Cong ty C6 phan Nhwa Pong Nai nhu sau:

Tv16 | S6 lwon Co cdu C6 Pong
Chi tiéu VND (oy/)~ o8 Bone | 78 chae | €A
0 g| Tochue | o0

Tong von diéu 18 34.276.370.000 | 100,00 730 32 698

A A < . N 0
C6 dong nam gir rén 5% | 5 655 000,000 | 60,17 5 0 5
€O quyen biéu quyet
Cé déng nam gitr tir 1%
dén 5% c6 quyén biéu 7.719.500.000 | 22,52 10 2 8
quyét

A A < .~ L 10
€0 dong ndm gitt duci 1% | ¢ 937 870000 | 17,31 715 30| 685
CO quyeén biéu quyét
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3. Danh gia hoat dong SXKD cia Cong ty

Nam 2012 nén kinh té thé gi6i va trong nuéc gip nhidu khé khin, gy tré ngai cho
hoat dong san xuat kinh doanh ctia cong ty nhung bang sy chi dao dinh huéng ding dan,
st sao, kip thoi cia HPQT cling Véi sy quyét tam nd luc cia Ban Tong Giam Pdc, cac
phong ban, xi nghiép va toan thé CBCNV d4 phan ddu hoan thanh doanh thu va loi nhuén
nam 2012 dat mot s6 két qua cy thé nhu sau:

- Doanh thu dat 306 ty dat 95,62% ké hoach 12 320 ty.

- Loi nhuan tir hoat dong SXKD dat 8,24 ty dat 121,18% ké hoach 12 6,8 ty.

- Thu nhéap binh quan 4,82 triéu dong / nguoi / thang dat 107,1% ké hoach 1a 4,5
triéu dong / ngudi / thang. Nhu vay thu nhap binh quan ting thém 9,5% so véi thu nhap
binh quan nim 2011 1a 4,4 triéu dong / nguoi / thang. Pay 12 mot nd luc cai thién doi
séng CBCNV mic du doanh thu va loi nhuén suy giam so véi nam 2011.

3. Hoat dong cia HDQT trong nam 2012

Céc thanh vién trong HPQT déu c6 kinh nghiém trong tai chinh, phap luat va linh
vuc kinh doanh nganh cép thoat nudc va bao bi xuat khau va cung tham gia diéu hanh
trong Ban Tong Giam Ddc vi vay cac chién luge cia HPQT va Ban Tong Giam Doc ludn
nhét quan.

HPQT d4 tich cuc chi dong giai quyét moi van dé thudc dung thim quyén, céc
quyét dinh kip thoi, nam bat qua trinh diéu hanh hoat dong san xuat kinh doanh va dong
gop y kién dbi véi Ban Tong Giam Ddc cac van dé quan trong phét sinh trong qua trinh
diéu hanh Cong ty.

HPQT d4 t6 chirc cac cude hop nghiém tic, dan chu. Cac bién ban, nghi quyét,
quyét dinh caa HPQT déu dya trén su thong nhat cia cac thanh vién HPQT, dam bao
dung theo Phap luét, diéu 1é t6 chirc va hoat dong ctia Cong ty, dam bao viée luu trir hd
so va thuc hién cong b thong tin kip thoi theo dung quy dinh.

4. Ké hoach hoat dong ciia HPQT trong nim 2013

HDQT tiép tuc thuc hién cac Nghi quyét DHCP nim 2013, chi dao cu thé cho Ban
Tong Giam Ddc sdu sat, cu thé hoan thanh ké hoach san xuat kinh doanh Pai hoi C6
dong da dua ra dua trén cac chi tiéu tai chinh hiéu qua, bao toan nguon von, giam ty 18 no

xau, cam két thyuc hién tra co tirc va thuc hién day du cac quyén cua co dong.
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HDQT tién hanh t6 chtic viéc theo ddi, giam sat viéc thuc hién cac nghi quyét,
quyét dinh HPQT ciia Ban Tong Giam Déc va cong bd thong tin vé hoat dong san xuat
kinh doanh nhanh chong, chinh xac va minh bach.

5. Pinh huéng trién vong trong twong lai

Nam 2013, nén kinh té cua Viét Nam duoc du bao 12 sé tiép tuc gap nhiéu kho khan
trong nd luc tai cau tric nén kinh té ciia Chinh phu. Véi viée wu tién kiém ché lam phat,
on dinh kinh té xa hoi va cai t6 sdu rong nén kinh té qudc gia, ting truéng kinh té nam
2013 dugc dy bao sé kho co kha nang dat dugc muc tang truong vao khoang 5,5-6%.

San lugng san xuét va tiéu thy cta cac doanh nghiép trong nganh s& bi anh hudng
dang ké tir chinh sach that chat tién té, giam chi tiéu dau tu cong ciing nhu tinh hinh am
dam ctia nganh xay dung, bat dong san. Theo chién lugc phat trién nganh nhya Viét Nam
dén nam 2020 va tdm nhin dén nam 2025 do B6 Cong Thuong phé duyét vao ngay
17/06/2011, téc d6 tang trudng gia tri san xuat cong nghiép binh quan giai doan 2011-
2015 s& vao khoang 17,56%/nam, dong thoi theo d6 giam dan ty trong cic nhom sin
pham nhwa bao bi va nhya gia dung, ting dan ty trong nhom san pham nhya vat liéu xay
dung va nhya k¥ thuat.

Tuy nhién, trong bbi canh khé khan chung ciia nén kinh té, mic ting truéng cia
nganh nhya trong nim 2013 s& chi & murc 8%-12% thap hon so véi trung binh cac nam
trude va thap hon muc tiéu ting truong nhu trong quy hoach nganh nhya. Bén canh do,
nhu cau ting vé cac san pham trong nganh nhuya tir cac nude trong khu vuc s& 1a dong luc
quan trong giup doanh nghiép nhya trong nudc tim kiém thi trudng xuat khau va giam
murc nhép siéu cua nganh. Pay thuc su 1a co hoi mé rong thi truong cho nganh nhya Viét
nam néi chung va cho DNP néi riéng dé tir d6 khang dinh vi thé ctia minh.

Trén day Hoi Pong Quan Tri bao céo nhiing cong viéc da thuc hién trong nam 2012
va phuong hudng hoat dong trong ndm 2013.

Tran trong kinh chiic Quy C6 déng nhiéu strc khoe, hanh phic va thanh cong.

TM. H¢i Pong Quan Tri
Chi tich
(D4 ky, Pong dau)
Nguyén Luu Thuy
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHUA DPONG NAI Pjc lap — Tw do — Hanh phic
S6: .../ TT-HPQT

Pong Nai, ngay 11 thang 4 nam 2013

TO TRINH CAC NOI DUNG XIN Y KIEN

DAI HOI CO PONG THUONG NIEN NAM 2013
Kinh giri; Quy Cé ddng Cong ty Cé phan Nhya Pong Nai

- Can cur vao Luat Doanh nghiép.

- Can cir Piéu 1& Cong ty C6 Phan Nhya Pong Nai.

- Can ctr vao Nghi quyét s6 03/NQ-HPQT ngay 11/4/2013

Hoi dong Quan tri Céng ty C6 phan Nhya Bong Nai trinh Pai hoi Bong Co dong
théng qua cac noi dung sau day:
I. Noidung 1: Két qui hoat ddong SXKD va Phan phéi loi nhuin nim 2012

1. Két qua hoat ddng san xuat kinh doanh nam 2012

STT N¢i dung DVT Thuc hién
1 | Doanh thu ban hang va cung cap dich vu Pong | 305.979.407.085
o | Doanh thu thuan vé ban hang va cung cap dich Ddng 305.978.437.085
3 | Loi nhuan gop vé ban hang va cung cap dich vu| Dong 47.378.138.890
3 | Loi nhuan thuan tir hoat dong kinh doanh Pong 8.025.779.386
5 | Tong loi nhuan ké toéan trugc thué DPong 8.906.078.298
0 | Loi nhuan sau thué TNDN Pong 8.243.086.955
7 | L&i co ban trén ¢ phiéu Dong 2.323

2. Phan phdi lgi nhuin va trich 1ap cac Quy nam 2012

STT N@i dung DbVT Thuc hién

1 | Quy phat trién san xuat kinh doanh DPong 3.166.832.566
2 | Quy duy trix tai chinh (5%) Pdng 412.154.347
3 | Quy khen thuang (10%) DPong 824.308.695
4 | Thu lao HDQT & BKS (5%) Pdng 412.154.347
5 | Co tac 2012 (10% vén diéu I¢) DPong 3.427.637.000
o | thins 07 HEQT KBS chochih e | i :
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I1. N§i dung 2: Phwong 4n san xuét kinh doanh nim 2013

STT Tén chi tiéu PVT | Kéhoach | Thychién | Tilé
2013 2012 %
A B C 1 2 3=1/2
| | Doanh thu Ty dong 400 305,98 | 130,73
Il | San pham chii yéu
1. C)ng nhua cac loai Tan 4.500 2.657 | 169,36
2. Bao bi Tan 3.500 3.383 | 103,46
Thu nhap binh quan Tr. dong 5,0 48| 104,17
IV | Loi nhuén sau thué Tr. dong 10,000 8.243 | 12131
Trong do:
dQ“?phé‘t trién sin xuat kinh Tr. dbng 2516 3.166 | 79,47
oanh
Quy du trit tai chinh (5%) Tr. dong 500 412 | 121,36
Quy khen thuéng (10%) Tr. dong 1.000 824 | 121,36
Thu lao HDQT va BKS (5%) Tr. dong 500 312 | 121,36
Cb tirc (16%) Tr. dong 5.484 3.427 | 160,00

I11.N@i dung 3: Thu lao H§i Pong Quan Tri va Ban Kiém Soat nim 2013
Can ctr vao khéi lrong cong viéc cia Hoi Pong Quan Tri va Ban Kiém Soat dé
Xuat mac thu lao caa Hoi Pong Quan Tri va Ban Kiém Soat nam 2013 13 5% loi nhuan

sau thué.

IV.Ni dung 4: Uy Quyén cho Hi Pong Quan Tri chon Cong ty Kiém Tosn

Can ctr vao quy dinh vé viéc don vi kiém toén tai chinh phai duoc Pai hoi dong co
dong phé chuan. Hoi Bong Quan Tri xin kinh trinh dai hoi chap thuan ay quyen cho
Hoi Bong Quan Tri lya chon Cong ty TNHH Tu van Thué Ké toan & Kiém toan
AVINA-IAFC 1am don vi kiém toan Bao céo tai chinh Cong ty nam 2013.

V. Noidung 5: Sira d6i Piéu 1¢ Cong ty C6 phan Nhwa Pong Nai.

Cong ty Co phan Nhya Pong Nai 1a Cong ty Dai chung, ¢4 dang ky giao dich c6
phiéu trén S& Giao Dich Chimg khoan Ha Noi tir nam 2009. Ngay 26/7/2012 Bo Tai
Chinh ban hanh théng tu s6 121/2012/TT-BTC quy dinh vé quén tri cong ty 4p dung cho
cac cong ty dai chung, ¢ hiéu lyc tir ngay 17/09/2012. Theo d6, khoan 2 diéu 5 Thong tu
121/2012/TT-BTC quy dinh: “Cac cong ty dai chiing tham chiéu Diéu 1é mau tai phy luc
cua Thong tu nay dé xay dung diéu 1é Cong ty”.

Vi vay Hoi Pong Quéan Tri dé xuat Dai Hoi Pong Co dong thong qua viée sira doi

Piéu 1¢ cho phll hop véi Quy dinh hién hanh (dinh kém to trinh nay Bang tong hop Stra
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d6i, bd sung Piéu 1é dé Quy C6 dong thuan tién theo ddi cac ndi dung chinh stra). Piéu Ié
t6 chirc va hoat dong cua Cong ty sau khi duoc Pai hoi Pong C6 dong thong qua s& co

hiéu Iuc va duoc ap dung tai ky Pai hoi Pong Co dong thudng nién nay.

V1. Ndi dung 6: Bau cir b6 sung thanh vién HPQT va Ban Kiém Soat

HDQT hién nay c6 2 thanh vién gdom Ong Nguyén Phii Tac va Ong Nguyén Xuan
Nam d& ¢6 don xin tir nhiém thanh vién HDQT. HDQT dé nghi DPHCD bau b sung 2
thanh vién HDQT, thanh vién BKS dé dam bao viéc hoat dong hiéu qua va dung véi
Luat Doanh nghiép.

Tran trong kinh trinh Dai hoi chap thuan thong qua cac noi dung trinh trén.

TM. HOI PONG QUAN TRI
Chii tich HPQT
(P4 ky, Péng dau)
Nguyén Luu Thuy
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Cong ty CP Nhwa Pong Nai Cong Hoa Xa Héi Chia Nghia Viét Nam
Sé:....../QC-HPQT Poc Lap - Tw Do - Hanh Phiic

*k*k

Pong Nai, ngdy 19 thang 4 nam 2013

QUY CHE PE CU, UNG CU
THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT

Kinh trinh: DAl HQI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN NHU'A PONG NAI
- Can ctr Luat Doanh nghiép dugc Qudc hoi thong qua ngay 29 thang 11 nim 2005
c6 hiéu luc ké tir ngay 01/07/20086.
- Can ci Diéu 1¢ to chirc va hoat dong ctia Cong ty C6 phan Nhya Dong Nai
Dé viéc bau cir thanh vién Hoi dong quan tri (HDQT), thanh vién Ban kiém soat
(BKS) tai Pai hoi dong c6 dong thuong nién nam 2013 cia Cong ty Co phan Nhya Ddong
Nai tuan thu theo cac qui dinh hién hanh cua phap luat Viét Nam, thuc hién theo nguyén
tac cong khai, dan chi, dam bao quyén loi hop phap cua tat ca c6 dong, Hoi dong quan tri
Cong ty kinh dé nghi Pai hoi dong c6 dong thong qua dy thao Quy ché dé ctr, ing cir
thanh vién HDQT, BKS nhu sau:
I. Poan Cha tich tai dai hoi

Doan Chu tich tai dai hdi c6 trach nhiém chu tri viéc bau ctr véi nhiing viéc cu thé

- Gidi thiéu danh sach dé cir va ing cir vao HPQT va BKS
- Giam sat viéc bo phiéu, kiém phiéu
- Giai quyét cac khiéu nai vé cudc bau cir (néu co)

I1. Quy ché deé cik, irng cir thanh vién HPQT, BKS

-S4 luong thanh vién HPQT: 02 nguoi

- S6 lugng thanh vién BKS: 01 nguoi

- Nhiém ky: 2012 - 2017

- S6 lugng tmg cir vién HDQT, BKS t6i da: khong han ché

1. Tiéu chuin lIam thanh vién Hoi dong quan tri, Ban Kiém soat
o Ngwoi dwgc dé civ hodc tng civ lam thanh viéen HPQT phidi cé tiéu chudn va diéu

Kién sau:
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- C6 di nang lyc hanh vi dan sy, khong thudc ddi twong bi cAm quan ly doanh
nghiép theo quy dinh ctia Luat Doanh nghiép.

- L& co dong ca nhan so hiru it nhat 5% tong s6 ¢6 phan phd thong hodc nguoi khac
c0 trinh d§ chuyén mon, kinh nghiém trong quan 1y kinh doanh, tai chinh; hoac

- Do HPQT dé ctr bang nghi quyét va dugc Pai hoi Pong C6 dong théng qua.

o Nhing ngwoi khong dwoc lam thanh vién HDQT:

- Nguoi chua thanh nién, ngudi thanh nién bi han ché hodc bi mat nang luc hanh vi
dan su.

- Nguoi dang bi truy ctru trach nhiém hinh sy hodc dang phai chap hanh hinh phat
t0 hodc bi toa an tudc quyén hanh nghé.

o Ngwoi dwoc dé cir hodc ing cir 1am thanh vién BKS phdi cé tiéu chudn va diéu
Kién sau:

- T 21 tudi trd 1én, c6 di nang lyc hanh vi dan sy va khong thudc ddi tugng bi cam
thanh 1ap va quan ly doanh nghiép theo quy dinh ctia Luat doanh nghiép.

- Khong phai 1a vo hoac chéng, cha, cha nu6i, me, me nudi, con, con nudi, anh, chi,
em rudt cua thanh vién HPQT, Téng giam ddc va nguoi quan 1y khac cia Cong
ty.

- Laco dong ca nhan so hiru it nhat 5% tong s6 ¢6 phan phd thong hodc nguoi khac
c0 trinh d§ chuyén mon, kinh nghiém trong quan 1y kinh doanh, tai chinh; hoac

- Do HPQT dé ctr bang nghi quyét va dugc Pai hoi Pong C6 dong théng qua.

o Nhitng ngwoi khéng dwoc Iam thanh vién Ban Kiém sodt:

- Nguoi chua thanh nién, ngudi thanh nién bi han ché hoic mat niang lyc hanh vi
dan su.

- Nguoi dang bi truy ciru trach nhiém hinh sy hoic dang phai chap hanh hinh phat
tu.

2. D@ cir ing cir vien HPQT, BKS

o Dé cir trng civ vien HPQT

- Co dong nam giit t6i thiéu 5% s c6 phan c6 quyén bicu quyét trong thoi han lién
tuc it nhat 6 thang (hodc ty 1& khac nho hon 10% theo quy dinh tai diéu 18) c6
quyén gop sb phiéu biéu quyét ciia timg nguoi lai v6i nhau dé dé cir cac ing vién

HDQT.
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- C6 dong hodc nhom c6 dong nim gitr dén dudi 10% sd ¢d phan coé quyén biéu
quyét duge quyén dé cir mét thanh vién HDQT, tir 10% dén dudi 30% duoc dé cir
hai thanh vién; tr 30% dén dudi 50% duoc dé cir ba thanh vién; tir 50% dén dudi
65% duogc dé cir bon thanh vién va néu tir 65% tré 1én duoc dé cir di sb tng vién.

o Dé cir trng cir vién BKS

- Co dong nam giir it hon 10% c6 phan c6 quyén biéu quyét trong thoi han lién tuc
it nhat sau thang lién tuc co thé tap hop phiéu bau véi nhau dé dé cir cac ung vién
vao Ban Kiém Soat. Co6 dong hodc nhom cb dong nam gitt dudi 10% sd cd phan
cO quyén biéu quyét trong thoi han lién tyc it nhat sau thang dugc dé cir mot thanh
vién; tir 10% dén dudi 30% dugce dé cir hai thanh vién; tir 30% dén dudi 50% dugc
dé cr ba thanh vién; tir 50% dén duéi 65% duge dé cir bon thanh vién va néu tir
65% tré 1én duoc dé cir du s6 ung vién.

o Trong trwong hop cic dé cir, trng civ HPQT, BKS khong dii sé lwong theo tiéu
chudn néu trén thi cac dé cie vao HPQT va BKS ciia HPOT dwong nhiém sé dwoc dp
dung sau khi danh sach nay dwoc Pai hoi Pong Cé Péng thong qua.

I1l.  Nguyén tic bau cir:

- Pung luat, dung diéu 18 va bo phiéu kin.

- Quyén bau cir duoc tinh theo s6 ¢ phan s& hitu, dai dién s¢ hiru. Két qua bau cu
duogc tinh trén s6 ¢d phan co quyén biéu quyét cua c6 dong du hop.

- Mbi lan bau ctr, mot dai biéu c6 dong chi dugc sir dung mot phiéu bau twong tmg
Vi 86 ¢d phﬁn s& hiru, dai dién so hiru.

- Ban kiém phiéu do chii toa doan dé cir va duoc dai hoi thong qua. Thanh vién ban
kiém phiéu khong dugc c6 tén trong danh sach dé cir va ung ctir vao Hoi dong
quan tri hodc Ban kiém soat.

IV. Phwong thirc biu cir:

- Danh sach ung ctr vién HPQT va BKS duoc ghi day da ho va tén trén phiéu bau.

- Phuong thirc bau cir:

e Thuc hién theo phuong thirc bau don phiéu: theo d6 mdi cd dong c6 téng sd phiéu
biéu quyét twong (mg vdi tong sb co phan s¢ hitu nhan véi sd thanh vién duge bau
cia HPQT hoidc BKS va ¢6 dong c6 quyén don hét tong sé phiéu bau ctua minh
cho mot hodc mot sé ung cir vién.

e Mbi co dong du hop duoc cap mot phiéu bau thanh vien HDQT va mot phiéu bau
thanh vién BKS. Cac ¢6 dong dién s co phan tin nhiém cho mdi thanh vién ma
minh tin nhiém sao cho tong s6 c6 phan tin nhiém cia cac thanh vién phai bang

hoic thap hon sb ¢o phan biéu quyét cia mdi c¢6 dong. Trong trudng hop ¢ su lwa
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chon nham 1an, c6 dong co thé lién hé véi Ban bau cir xin cap lai phiéu bau cir mai
va phai nop lai phiéu cil.

Vi du: C6 dong A s hiru va duoc uy quyén dai dién cho tong s 2.000 c¢b phiéu co
quyén biéu quyét. Theo nguyén tic bau don phiéu thi c6 dong A sé& co:

= 2.000 x 2 = 4.000 quyén bau thanh vién HDQT;

= 2.000 x 1 = 2.000 quyén bau thanh vién BKS;

Nhu vy co dong A cd quyén bau don toan bo 4.000 quyén bau thanh vién HPQT
cho mot tng ctr vién HPQT hodc bau mot phan hodc chia nhé quyén bau cua
minh cho cac tng cir viéen HPQT ma minh tin nhiém theo nguyén tic téng sb
quyén bau ma co dong A st dung dé bau cho cac tmg ctr viéen HDQT khong vuot
qua 4.000. Twong tu dbi voi truong hop bau BKS.

- Phiéu bau ctr s& dugc bo vao thung phiéu da dugce niém phong trude khi tién hanh
kiém phiéu.

- Phiéu bau hop 1¢: 1a phiéu bau theo mau in sin do ban to chirc phét ra, khong tay
X04, cao stra, khong viét thém noi dung nao khac ngoai quy dinh cho phiéu bau.

- Céc phiéu bau sau day s& duoc coi 1a khong hop 18:

e Ghi thém noi dung khac vao phiéu bau.

e Gach tén cac tmg ctr vién

e Phiéu bau khong theo mau in sin do ban t6 chirc phét ra, hodc da tiy xoa, cao sira,
viét thém noi dung khac ngoai qui dinh cho phiéu bau

e Tong s6 quyén bau cho cac thanh vién I6n hon tong s6 quyén bau cia cd dong.

- Viéc kiém phiéu: Tién hanh & mot phong riéng do Ban Kiém Phiéu thuc hién.

- Ban kiém phiéu c6 trach nhiém lap bién ban kiém phiéu, cong bd két qua va cliing
v6i Poan Chu tich giai quyét cac thiac mac, khiéu nai ciia c6 dong (néu co). Bién
ban kiém phiéu phai duoc tat ca cac thanh vién Ban kiém phiéu ky xac nhan.

- Phiéu bau cir sau khi kiém s& duoc luu trit theo quy dinh va mo ra theo yéu cau
ctia Pai hoi ¢6 dong clia cong ty.

V. Nguyén tic tring cir Ira chon cic ing cir vién:

- Dat ty 1& % sb phiéu bau cao nhat cho dén du sd thanh vién bau d& dé ra. Nguyén
tac tinh ty 1& % dugc thyc hién theo cong thic 1y sé phiéu ma ung cir vién duge
bau chia cho tong sd ¢6 phiéu c6 quyén biéu quyét tham dy Pai hoi.

- Truong hop c6 nhitng tng cir vién dat ty 18 % s6 co dong tin nhiém ngang nhau
ma can phai loai bt dé dat du sé thanh vién tring cir theo quy dinh thi ngudi nao
s& hitu va duoc uy quyén nhiéu cb phan hon s& dugc chon. Néu s ¢6 phan so hitu
va dugc uy quyén ciing ngang nhau thi s& t6 chirc dé bau lai giita cac tng ctr vién

nay dé chon.
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- Néu két qua bau cir 1an mot khong dir s6 thanh vien HDQT va BKS theo quy dinh
trong diéu 1¢ thi s& dugc tién hanh bau ctr bo sung cho dén khi bau du sé luong
thanh vién HDQT va BKS.

- Ung ctr vién tring cir c6 s phiéu bau cao nhat tai vong bau cir dau tién s& dugc
coi 12 nguoi tring cir co s6 phiéu cao nhit tai Pai hoi.

VI. Ho so tham gia dé cir, (g cir vao thanh vién HPQT, BKS:
Ho so tham gia (mg cir, dé cir dé bau vao HDQT va BKS bao gom:

- Pon xin ing cir/dé cir dé bau vao bd sung thanh vién HDQT va BKS (theo mau)

- So yéu 1y lich do tng ctr vién ty khai (theo méu )

- Ban sao cong chimg: CMND hoic ban sao c¢6 kém theo ban gdc dé déi chiéu.

- Gidy x4c nhan ty 1¢ s hitu ciia o dong/ nhém ¢ dong thoa man dicu kién dé cur
nhu trong diéu 1é cong ty quy dinh.

Ho so dé cu, tmg cir giri vé Ban t6 chirc Pai hoi c6 dong thuong nién nam 2013
Cong ty Co phan Nhya Pong Nai trude 16h00 ngay 30/04/2013.
Xin tran trong cam on Dai hoi.
TM. HOI PONG QUAN TRI
Chu tich
(Pa ky, Pong diu)
Nguyén Luu Thuy
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